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About Juno

Empowered to create the life you choose

Juno is a support and advocacy organisation working across Melbourne. We provide gender informed
services that empower and support women (trans and cis) and non-binary people and their children
experiencing homelessness and housing stress, family violence and financial hardship. We advocate to
raise awareness of the unique issues women and non-binary people face and change the systems and
structures that contribute to gendered poverty, homelessness and family violence. Last year, we
supported 250 adults and 150 children across our programs.

We work from crisis responses by supporting our clients to link with critical services and access long
term housing and support, through to recovery; enabling women and non-binary people to set, achieve
and maintain their strength, resilience and independence.

Many of the people we work with have complex issues that may create additional barriers to safe long-
term housing. Our staff take a holistic approach and are skilled at working with clients with challenges
including mental ill-health, trauma, poverty, family violence and involvement with the justice system.

Our Response

Juno is deeply concerned about the Victorian Government's decision to 'retire and redevelop' all public
housing towers across Melbourne by 2051. This plan, announced on September 8, 2023, poses
significant risks to the wellbeing of current residents and raises critical issues about the future of public
housing in our city.

Flawed Decision-Making Process



The process leading to this decision appears to lack transparency and adequate consultation with the
affected communities. Inner Melbourne Community Legal has initiated a class action on behalf of
residents in North Melbourne and Flemington, arguing that Homes Victoria failed to adhere to required
policies and procedures and did not properly consider residents' human rights as mandated by the
Charter of Human Rights and Responsibilities Act 2006 (Victoria). This is incredibly concerning and a
traumatic experience for residents.

Displacement of Vulnerable Communities

The proposed demolition and redevelopment plan threatens to displace thousands of residents, many of
whom are among the most vulnerable in our community. With over 126,000 people on the Victorian
Housing Register (at March 2023), the majority of which are priority cases due to homelessness, family
violence, and disabilities, reducing the number of public housing units — the only housing many people
can afford — will only deepen the already catastrophic housing crisis.

The government's approach has already led to situations where residents, like Ella—a single mother
from Melbourne—have been forced to relocate to other towers also slated for demolition, with no idea
on how long she can stay. Stories like these are common, with people feeling pressured to accept
offers—even when the accommodation doesn’t meet their needs—simply because the shortage of
public housing leaves them with no other options, worsening their housing insecurity. The international
evidence demonstrates that displacement has severe impacts on people’s livelihoods, with women and
children disproportionality impacted. Forced displacement and the uncertainty it brings can have severe
mental health impacts, exacerbating stress, anxiety, and trauma for residents. Demolishing these towers
will also dismantle established communities and sever access to place-based community services.

Insufficient Replacement with Public Housing and Adverse Impact on Housing Wait Times

This decision also disregards the fundamental rights of those who rely on these homes for stability and
security. Public housing is essential for stable, affordable living, yet decades of government failure to
appropriately maintain and upgrade public housing in Victoria has compromised these dwellings.
Instead of demolition, the government should properly consider refurbishment and renewal, with
genuine and timely consultation with its residents.

There is a troubling lack of commitment to replacing demolished units with adequate public housing.
Reports indicate that the redevelopment plans for sites such as Flemington and North Melbourne will
consist primarily of private apartments, and some community housing units, with no provision for public
housing units. Community housing is more expensive than public housing and community housing
residents do not have the same rights. For example, public housing tenants have rent capped at 25% of
household income and rights to a life-long lease, whereas community housing tenants must renew every
3 years, and can pay upward of 30% of their income. This shift towards privatisation is worrying, as it
threatens the availability of affordable housing for those who need it most.


https://www.theguardian.com/australia-news/2025/jan/16/facing-the-demolition-of-her-melbourne-home-ella-gets-a-new-flat-in-another-tower-slated-for-destruction

The diversion of funds towards demolition and redevelopment projects also detracts from addressing
the pressing issue of lengthy public housing wait times. Data reveals that victim survivors of domestic
violence in Victoria now face an average wait time of 23.6 months for public rental housing, an increase
from 17.1 months in the previous year (DFFH, 2022). Such delays can have catastrophic consequences
for women and children fleeing family violence.

Viable Alternatives to Demolition

Demolition should be considered a last resort. Studies, such as the one conducted on the Atherton
Gardens tower in Fitzroy, provide evidence that retrofitting existing structures is a viable and more
sustainable alternative. Retrofitting can offer economic, environmental, architectural, and social
advantages over demolition and is an option that must be considered.

Recommendations
In light of these concerns, we urge the government to:

1. Halt the Demolition Plans: Halt the demolition and redevelopment of Melbourne’s public
housing towers until a thorough, transparent and independent investigation is undertaken into
the viability and cost of refurbishment and upgrades, beginning with the North Melbourne and
Flemington flats.

2. Enhance Transparency and Community Engagement: Provide residents with clear,
comprehensive, and timely information about the rationale for any relocations required during
refurbishment works, including where residents will be moved to and for how long and commit
to transparent decision-making processes that actively involve the communities affected by
housing policies.

3. Assure Right of Return: Provide all residents with a legally binding assurance that guarantees
their right of return as public housing tenants to their original estates within an agreed
timeframe.

4. Prioritise Public Housing: Ensure that any redevelopment plans include a substantial increase in
public housing units to address the current shortage and reduce wait times.

5. Explore Retrofitting Options: Invest in assessing and implementing retrofit solutions for existing
public housing structures as a sustainable and less disruptive alternative to demolition.

The wellbeing of Melbourne's public housing residents must be at the forefront of any redevelopment
plans. Displacing vulnerable communities without guaranteed replacement of public housing units
exacerbates existing social inequalities and will only worsen the current housing crisis. We implore you
to reconsider the current approach and adopt strategies that genuinely prioritise the needs and rights of
all residents who depend on these homes for their safety, stability, and wellbeing.

Thank you for considering this submission. We look forward to your response and to seeing actions that
reflect a commitment to equitable and sustainable housing solutions.



Yours sincerely,

Tanya Corrie
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