
Housing Family Health Networks Savings and debtFinancial wellbeing Career Education Income Employment

Family stability Wellbeing Financial management Career development Work

Are contributing to
community in ways
that are meaningful

to them

Feel confident and
able to access

supports when
needed

Have options, ability
and capacity to

connect

Identify and
understand their

social strengths and
needs

Safer, secure, and
sustainable

housing

Housing costs no
more than 55% of

income

Housing is
appropriate for

needs

Have shelter in
order to organise

longer-term
housing

Understand their
housing needs
and aspirations

Have agency to
manage relationships

and respond to
challenges

Can resolve
challenges and

develop and sustain
positive relationships

Ability to strengthen
family relationships;

can identify and
connect with

resources

Are linked to
appropriate services

and acknowledge the
impact of their lived

experience

Understand the
strengths and needs

for family stability

Have the supports
and connections to

enable full
participation

Have a sense of
purpose and are
secure in their

identity

Are actively
engaged in

meeting health and
wellbeing needs

Have access to
health and

wellbeing services

Understand health
and wellbeing

needs

Have a strong understanding of financial
matters and are continuing to build their

financial future

Sufficient savings to
meet financial crisis

Able to save
towards a chosen

goals

Enact a savings
plan / debt

reduction plan

Are actively
managing their

money

Can make sound
choices about debt

and manage it
without stress

Are linked to
services including

financial
counselling

Understand their financial position and
their capacity to change their position

Can utilise their educational achievements
in their chosen field

Can achieve educational goals and chosen
qualification

Can build a plan to achieve their
educational goals, and those of their family

Educational goals linked to employment
options

Explore the education and training options
that lead towards meeting their education

and career aspirations.

Plan to increase
income to

sufficient levels to
manage expenses

Have access to
their full range of

entitlements

Have an
understanding of
current income

and entitlements

Have stable and
secure employment

that meets their
aspirations

Participating in
work and/or study

Identify
employment

aspirations, and a
pathway to get

there

Increase their income to enable them to
acheive their financial goalsIn control

Achieving

Understanding

Building

Establishing 

Explore the employment options that
lead toward meeting career aspirations

THRIVING

SURVIVING

 EMPower Theory of Change
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USING
Use goal setting tools that are iterative,
incentivised, practical and expansive

Complete Bridge Assessment which establishes baseline across five key domains
of Family Safety, Wellbeing, Financial Wellbeing, Employment and Income

Work through Executive Functioning skills to understand and build new neural pathways to
overcome trauma responses incuding forward planning, aspirational thinking and goal setting

WITH Women, trans and gender diverse people who have experienced trauma, homelessness, gendered violence and/or economic inequity, who are not in crisis and want to engage in goals setting and coaching

Gendered discrimination, structural inequity and lack of affordable housing results in high rates of poverty,  homelessness and family violence for women trans and gender diverse people This results in toxic stress
and reduced executive functioning skills, impacting on the capacity to think and plan long-term. 

CHALLENGE

Rebuilding of executive functioning skills and the setting, achieving and celebrating of goals through one-on-one-coaching, group work and peer support ACTION

WE CAN MOVE FROM



Theory of Change: See
theory of change
Evidence-based model:
Economic Mobility
Pathways 
Trained Empower coaches
and supervisors
Partnerships with for-
purpose organisations
across the Bridge to Self-
Sufficiency
Participants: 40 women,
trans, and gender-diverse
people who have
experienced gendered
violence, homelessness,
and financial
disadvantage.
EMPath Program tools:
The Bridge, Goal setting,
Journal, and Tip Sheets 
Incentives 
Organisational resources:
Database, supervision,
office space
Monitoring and evaluation

Training of coaches: in coaching techniques,
motivational interviewing, the EMPower
framework, and executive functioning.
Establishing partnerships 
Intake and Assessment: working with
housing partners to identify participants,
applying for, and interviewing for the
programme
Coaching: Year 1 - Intensive one-on-one
motivational coaching; Year 2 - Regular
coaching support 
Self-assessment and self-reflection: EMPower
bridge and Executive functioning at intake,
mid-point, and closure to measure change
Goal setting: Implementing goal action plans
by setting small, short-term goals that can be
achieved within a few weeks, breaking down
goals into small action steps, and identifying
recognition/celebration of reaching goals
with a view to one big vision goal, related to
one or more of the Bridge Pillars
Workshops: including Financial Wellbeing;
Careers and Education; Digital/Computer
Skills
Peer support: developing a network of peer
support and structured peer-led activities

# of coaches trained
# of participants attending the
info sessions
# of applications for the program
# of organisations referring
# of employment and housing
partnerships
# of EMpower participants
entering the program
# of EMPower participants
completing the program
# one on one coaching
appointments
# of hours spent in coaching
appointments
# of completed Bridge
assessments
# of completed Executive
Functioning skills assessments
# of goals set and achieved
# peer support events
# of attendees at peer support
events
# of workshops
$ spent on incentives

Intermediate
Build understanding of Executive Functioning skills
Understand and identify areas for personal growth and connect to services and networks that
support their goals for: family stability and housing; health and social networks; financial
wellbeing and savings; career and education; and income and employment

Prolonged
Improvement in their Executive Functioning skills
Progress towards personal goals across family stability and housing; health and social
networks; financial wellbeing and savings; career and education; and income and
employment

Sustained
Continued improvement in their Executive Functioning skills
Achievement personal goals across family stability and housing; health and social networks;
financial wellbeing and savings; career and education; and income and employment
including:

Attaining safer, more affordable and secure housing - not > than 40% of income and
appropriate to needs
Safer, connected and thriving relationships - 80% improvement in Bridge Score 
Strong wellbeing and social connections - 80% improvement in Personal Wellbeing Score
Financial security and savings as a buffer for future protection - Increased savings and
financial wellbeing score
Career and education - 80% participation in education and training linked to a career of
choice
Employment and income - 80% of participants living above relative poverty line, in or on
pathway to career of choice

Believe in their ability to set and work towards goals have increased confidence and self-
belief

EMPower Program Logic

Context The current patriarchal social and economic system in Australia results in structural inequality and gender-based discrimination. These factors contribute to women trans and gender dirverse falling into the
cycle of poverty, and compound their experiences of trauma. Trauma can impact a person’s neurobiology specifically their executive function, preventing women from escaping the cycle of poverty and
presenting barriers to them achieving  housing stability, wellbeing and economic independence. 

Program
Purpose

Empower gives women the tools to achieve economic independence and thrive. It does this by building agency, self-determination, resources and connections to assist women not only remain safe but
plan a future without poverty by enabling safer and secure housing; family stability; financial wellbeing; social connections and emotional wellbeing.

Gendered discrimination, structural inequity and lack of affordable housing results in high rates of poverty, homelessness and family violence for women trans and gender diverse people This results in toxic
stress and reduced executive functioning skills, impacting on the capacity to think and plan long-term. 

Improved wellbeing
Greater economic
mobility for women,
trans and gender
diverse people and
their children
Reduction in
intergenerational
poverty
Increased employment
rates
Reduction in demand
for health services

Participants are not in crisis and are able to maintain regular program involvement; can maintain commitment to achieving program goals; program tools are effective; coaching staff recruited with the right training for role. 

External mutual obligation requirements, such as parenting and job active requirements. Availability of low-cost, free training courses in high-demand industries; Support remains for safer and secure housing for women 

Problem
Statement

Inputs Activities Outputs Outcomes Impacts

Assumptions

External factors
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